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HOW IS THE COUNTY’S HOUSING WORK 
STRUCTURED?  
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ARLINGTON COUNTY’S 
HOUSING AND HOUSING SERVICES

CPHD/Housing Division – 7th Floor
Bozman Government Center
2100 Clarendon Blvd.

DHS/Housing Assistance
Sequoia Plaza
2100 Washington Blvd.
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• 25 staff, led by a Housing Director and organized into 4 teams:  
• Housing Development – works with property owners and 

homeowners to create and preserve affordable housing
• Planning and Community Development – drafts policy 

recommendations and administers community development 
programs

• Finance and Asset Management – Manages affordable housing 
portfolio compliance and program funding

• Housing Arlington – leads Housing Arlington efforts

DEPARTMENT OF COMMUNITY PLANNING, HOUSING AND 
DEVELOPMENT – HOUSING DIVISION
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Part of the Economic Independence Division. 45 staff, led by the 
Housing Assistance Bureau Director and organized into 5 teams:

• Manages rental subsidy programs (Housing Grants and Housing 
Choice Vouchers) 

• Administers homelessness programs, including the County’s 
Continuum of Care

• Manages the Permanent Supportive Housing program for residents 
with disabilities

DEPARTMENT OF HUMAN SERVICES – HOUSING ASSISTANCE 
BUREAU 



WHAT GUIDES ARLINGTON’S AFFORDABLE 
HOUSING EFFORTS?  
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• The AHMP is the County’s long-range vision
   and policy for addressing housing needs 
   through 2040
• It has three goals:  

• Creating and preserving a supply of housing
    that meets the needs of residents,
• Ensuring access to stable housing and services
• Supporting the long-term financial and environmental
 sustainability of Arlington’s housing stock

AFFORDABLE HOUSING MASTER PLAN 
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• Rental supply mechanisms:  
• Loans to developers, primarily through the 

Affordable Housing Investment Fund
• Site plan project commitments of units and/or 

funds
• “Market rate” housing that is naturally affordable

• Homeownership mechanisms:
• The Moderate-Income Purchase Assistance 

Program (MIPAP) - down payment and closing 
cost assistance  

• The Affordable Dwelling Unit (ADU) program - 
ongoing affordability of ownership units

• Homeownership study completed in 2024 and 
will guide future efforts

AHMP GOAL 1:  SUPPLY
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As of FY 2024:
• $600 million committed for 125 

loans
• $160 million in loan repayments
• 42% of loans paid in full
• 100% of active loans in good 

standing
• 11,000+ families served as a 

result of loan model and land-
use tools

LOAN MODEL AND PARTNERSHIPS
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LIFECYCLE OF COUNTY LOAN FUNDS
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• Between 2020 and 2024 
(last five years):

• Every dollar of County 
Loan Funds leveraged an 
average of $4.70 of 
outside funds

• Every local (general 
fund) tax dollar 
leveraged an average of 
$14 of non-general fund 
dollars

TYPICAL CAPITAL STACK
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RENT LEVELS IN COMMITTED AFFORDABLE UNITS (CAFS)
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AFFORDABLE RENTAL PROJECT: CRYSTAL HOUSES

• 828 existing units – 
75% between 50-80% 
of AMI

• 865 new units – 75% 
between 50-80% of 
AMI
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Public/Private partnership enabled acquisition in December 
2021
• New owner: Jair Lynch ​ Real Estate Partners
• $150M County Loan; $160M Amazon Loan
• Guarantees continued affordability for 99 years for 1,335 

rental homes
Recent and Current Efforts Underway
• July 2024: County Board approval of Master Financing and 

Development Plan (MFDP) and updates to the CP visioning 
documents

• November 2024: Construction started on first renovation 
phase containing 93 units

• February 2025: County Board Consideration of:
• NFBC/FBC, GLUP, and MTP amendments in support of the 

MFDP
• New construction NFBC use permit and associated loan 

reallocation to support the first new 100% affordable 110-
unit new construction building

• Renovations anticipated to complete end of 2028
• New construction to be phased over next 10 years

AFFORDABLE RENTAL PROJECT: BARCROFT APARTMENTS
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• The County has three rental subsidy 
programs for low-income residents:

• Housing Choice Voucher Program 
• Housing Grants Program
• Permanent Supportive Housing Program

• Homelessness/eviction prevention
• The County provides information, referrals, 

and emergency financial assistance to help 
keep people in their homes

• A strong safety network includes the County 
and partner nonprofits, including shelters 
and rapid rehousing programs.  

• Fair housing outreach, education, testing

GOAL 2:  ACCESS
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• Environmental sustainability 
• Green building and materials
• Coordinate with other County 

plans including 
transportation and energy 

• Compliance
• Safe and sustainable housing

• Financial sustainability 
• Financially stable portfolio

GOAL 3:  SUSTAINABILITY 



HOW DO WE MEASURE COMMUNITY NEEDS 
AND PROGRESS?
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• Highlights population changes 
and changes in the housing 
market

• Quantifies potential shortfalls in 
housing affordability 

• Quantifies future housing needs

HOUSING NEEDS ANALYSIS
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MEASURING PROGRESS: HOUSING INDICATORS
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MEASURING PROGRESS: AFFORDABLE HOUSING DASHBOARD



21

DEVELOPMENT  TRACKING
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REGIONAL COLLABORATION IN TRACKING HOUSING 
PRODUCTION
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QUESTIONS?



THANK YOU!
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